Appendix 2 BCP

Decision Impact Assessment Report Council
Setting up the BCP Cultural Compact

DIA Proposal ID: 166

Assessment date: 16" September 2020
Assessor(s): Michael Spender

Support: Roxanne King

The Decision Impact Assessment (DIA) is a requirement of BCP Council’s Financial and Procurement Regulations. It has been
developed to help project managers maximise the co-benefits of proposals, reduce risk and ensuring that sustainable outputs and
value for money are delivered through every project, plan, strategy, policy, service and procurement.

The following report highlights the opportunities and potential issues associated with the above titled proposal. It has been assessed
against a number of themes and shared with BCP Council Theme Advisors for internal consultation. The RAG ratings and additional
information have been provided by the project manager and may or may not have incorporated feedback from theme advisors.
Results should be scrutinised by decision-makers when considering the outcome of a proposal.

The results of this DIA will be combined with all other assessments to enable cumulative impact data across a wide range of data
sets. Individual DIA reports should be included in proposal documentation and made available to decision makers for consideration.
Cumulative impact reports will be produced annually or as required.

For questions and further information, please contact Sustainability Team at DIA@bcpcouncil.gov.uk

Please note: This report is in a draft format and may appear different to future DIA reports.
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Proposal Title
Type of Proposal
Brief Description

Assessor
Directorate
Service Unit
Estimated Cost
Ward(s) Affected

Setting up the BCP Cultural Compact

Plan

To agree the re-provision of funding to deliver on the
recommendations of the Cultural Enquiry, to establish and
develop the Cultural Compact and to improve and diversify BCP
Council’s cultural development activity for a three-year period.
Sam Munnings, Museum & Arts Manager
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Theme

RAG

RAG reasoning
Details of impacts including evidence and knowledge gaps

Mitigation and monitoring actions

details of proposed mitigation/remedial action
and monitoring (inc. timescales, responsible
officers, related business plans etc)

Climate Change &
Energy

Cultural activities can promote awareness and education around
environmental sustainability and promote good practice, for example
in the recent Arts by the Sea Festivals.

Proposal includes feasibility assessments for infrastructure and the
design of these assets will be as green as possible.

Environmental impact assessments will be
undertaken at project level.

Communities &
Culture

These identify three major priorities for ambitious development and
investment:

a. Culture and talent: embracing creative education, building a
creative workforce, championing diverse cultural expressions, and
enabling people of all backgrounds to actively participate in the
cultural life of their communities and the conurbation.

b. Cultural infrastructure: with a commitment to building cultural
capacity, leveraging the excellence of existing hubs, venues and
organisations, and boosting BCP as a place that produces and hosts
great art and culture of international significance.

c. Culture and place: embedding culture as a tool for planning, with a
focus on nurturing distinctive neighbourhoods, dynamic town
centres, accessible and imaginative public realm, urban mobility, and

Measures of success within the Corporate
Strategy include:

a. numbers of visits to museums

b. number of people experiencing cultural
activities
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an attention to social cohesion, health and wellbeing and
environmental sustainability.

Waste & Resource
Use

Waste reduction and efficient resource use will be built into projects
coming out of the Cultural Compact Strategy and Plan.

N/A

Economy

One of the key recommendations is to create a talent development
and retention programme for all ages and demographics.
Programmes will nurture and retain talent locally - resulting in more
SMEs, jobs and better productivity.

When the Cultural Compact is fully established and has secured
sufficient investment it will deliver activity that will have a beneficial
impact on the economy.

Economic impacts assessment underway and
will be monitoring and developing positive
impacts going forward.

Health & Wellbeing

BCP Cultural organisations are innovative in their health and
wellbeing work and there is a growing corroborated evidence that
participation in and enjoyment of cultural activity enhances health
and wellbeing and can reduce the cost of healthcare.

Engagement with under-represented and
underserved communities and groups will take
place there will be monitoring and developing of
positive impacts going forward.

Learning & Skills

The Cultural Compact will create and implement a talent
development and retention programme. All sectors of formal and
informal learning will be engaged with the Cultural Compact.

Performance indicators to be decided in
collaboration with education partners.

Natural Environment

The Cultural Compact will help develop BCP digital and physical
culture and heritage trails and wayfinding.

Data analytics will be available from the trails.

Sustainable
Procurement

No procurement involved at this stage.

N/A

Transport &
Accessibility

0000 O O

The heritage trails and wayfinding activities will support and
encourage sustainable/active travel.

Surveys and data analytics will be used to
monitor travel behaviour of artists and
participants.
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